
MANAGER:                                                     TEAM:  

CLARIFY THE WIN 
 
 
CLARIFY THE RULES 
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CLARIFY THE ROLES 
1. Water Boy: How can I serve you? 
 
 
 
2. Cheerleader: I will intentionally find ways to celebrate your success. I will 
do this by… 
 
 
 
3. Coach: I will meet with you to reflect upon how we are going and to see if I 
can provide any advice. Our regular meeting time will be… 
 
 
 

 


